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DISCLAIMER

2

THIS PRESENTATION, INCLUDING A HARD COPY OF THESE SLIDES,

THE INFORMATION COMMUNICATED DURING ANY DELIVERY OF THE

PRESENTATION, BOTH ORAL AND WRITTEN, AND ANY QUESTION

AND ANSWER SESSION AND ANY DOCUMENT OR MATERIAL

DISTRIBUTED AT OR IN CONNECTION WITH THE PRESENTATION AND

ALL INFORMATION CONTAINED THEREIN INCLUDING ANY

INFORMATION PROVIDED BY OR OBTAINED FROM THIRD PARTIES

(TOGETHER, "PRESENTATION") HAS BEEN PREPARED BY PJSC

GAZPROM AND ITS CONSOLIDATED SUBSIDIARIES (TOGETHER, THE

"COMPANY") SOLELY FOR THE PURPOSE OF PRESENTING

INFORMATION ABOUT THE COMPANY TO A NUMBER OF PARTIES

WHO HAVE EXPRESSED AN INTEREST IN OBTAINING INFORMATION

ABOUT THE COMPANY. BY USING THE PRESENTATION, YOU AGREE

TO BE BOUND BY THE FOLLOWING TERMS. THIS PRESENTATION

DOES NOT CONSTITUTE OR FORM PART OF ANY OFFER OR

INVITATION TO SELL OR ISSUE, OR ANY SOLICITATION OF ANY

OFFER TO PURCHASE OR SUBSCRIBE FOR, ANY SHARES OR OTHER

SECURITIES REPRESENTING SHARES IN THE COMPANY, NOR SHALL

IT, ANY PART OF IT OR THE FACT OF ITS PRESENTATION OR

DISTRIBUTION FORM THE BASIS OF, OR BE RELIED ON IN

CONNECTION WITH, ANY CONTRACT OR INVESTMENT DECISION. NO

RELIANCE MAY BE PLACED FOR ANY PURPOSES WHATSOEVER ON

THE INFORMATION OR OPINIONS CONTAINED IN THIS

PRESENTATION, OR ANY OTHER MATERIAL DISCUSSED AT THE

PRESENTATION OR ON ITS COMPLETENESS, ACCURACY OR

FAIRNESS. THE INFORMATION IN THIS PRESENTATION SHOULD NOT

BE TREATED AS GIVING INVESTMENT ADVICE. TO THE EXTENT

AVAILABLE, THE INDUSTRY, MARKET AND COMPETITIVE POSITION

DATA CONTAINED IN THIS PRESENTATION COME FROM OFFICIAL OR

THIRD PARTY SOURCES. CARE HAS BEEN TAKEN TO ENSURE THAT

THE FACTS STATED IN THIS PRESENTATION ARE ACCURATE, AND

THAT THE OPINIONS EXPRESSED ARE FAIR AND REASONABLE.

HOWEVER, THE CONTENTS OF THIS PRESENTATION HAVE NOT BEEN

VERIFIED BY THE COMPANY. TO THE EXTENT THIRD PARTY

INDUSTRY PUBLICATIONS, STUDIES AND SURVEYS GENERALLY

STATE THAT THE DATA CONTAINED THEREIN HAVE BEEN OBTAINED

FROM SOURCES BELIEVED TO BE RELIABLE, BUT THAT THERE IS NO

GUARANTEE OF THE ACCURACY OR COMPLETENESS OF SUCH

DATA. ACCORDINGLY, UNDUE RELIANCE SHOULD NOT BE PLACED

ON ANY OF THE INDUSTRY, MARKET OR COMPETITIVE POSITION

DATA CONTAINED IN THIS PRESENTATION. THE INFORMATION

CONTAINED HEREIN IS SUBJECT TO CHANGE WITHOUT NOTICE.

NONE OF THE COMPANY OR ANY OF ITS MANAGERS OR DIRECTORS

ARE UNDER AN OBLIGATION TO UPDATE OR KEEP CURRENT THE

INFORMATION CONTAINED IN THIS PRESENTATION. ACCORDINGLY,

NO REPRESENTATIONS OR WARRANTIES OF ANY KIND ARE MADE BY

ANY PERSON AS TO THE ACCURACY OF SUCH STATEMENTS,

ESTIMATES OR PROJECTIONS, OR THAT ANY OF THE EVENTS

EXPRESSED OR IMPLIED IN ANY SUCH STATEMENTS, ESTIMATES,

OPINIONS OR PROJECTIONS WILL ACTUALLY OCCUR. THE COMPANY

IS NOT UNDER ANY OBLIGATION, AND EXPRESSLY DISCLAIMS ANY

INTENTION, TO UPDATE OR REVISE ANY SUCH STATEMENTS,

ESTIMATES OR PROJECTIONS. NO STATEMENT IN THE

PRESENTATION IS INTENDED AS A PROFIT FORECAST OR A PROFIT

ESTIMATE. NEITHER THE COMPANY, ANY THIRD PARTY, NOR ANY OF

THEIR RESPECTIVE DIRECTORS, OFFICERS, PARTNERS,

EMPLOYEES, AGENTS, AFFILIATES, REPRESENTATIVES OR

ADVISORS, ACCEPT ANY DUTY OR RESPONSIBILITY TO YOU,

WHETHER IN CONTRACT OR IN TORT (INCLUDING WITHOUT

LIMITATION, NEGLIGENCE AND BREACH OF STATUTORY DUTY),

MISREPRESENTATION, RESTITUTION OR OTHERWISE (IN EACH CASE

WHETHER CAUSED BY NEGLIGENCE OR OTHERWISE) AND SHALL, TO

THE FULLEST EXTENT PERMISSIBLE BY LAW, NOT BE LIABLE IN

RESPECT OF ANY LOSS, DAMAGE OR EXPENSE OF WHATSOEVER

NATURE, HOWSOEVER CAUSED, WHETHER BY ANY USE YOU MAY

CHOOSE TO MAKE OF THE PRESENTATION OR ANY RELIANCE

PLACED UPON THE PRESENTATION OR ITS CONTENTS OR WHICH IS

OTHERWISE CONSEQUENT UPON THE PROVISION OF THE

PRESENTATION TO YOU.

THIS PRESENTATION INCLUDES "FORWARD-LOOKING STATEMENTS,"

WHICH INCLUDE ALL STATEMENTS OTHER THAN STATEMENTS OF

HISTORICAL FACTS, INCLUDING, WITHOUT LIMITATION, ANY

STATEMENTS THAT ARE PRECEDED BY, FOLLOWED BY OR INCLUDE

THE WORDS "TARGETS," "BELIEVES," "EXPECTS," "AIMS," "INTENDS,"

"WILL," "MAY," "ANTICIPATES," "WOULD," "PLANS," "COULD" OR

SIMILAR EXPRESSIONS OR THE NEGATIVE THEREOF. SUCH

FORWARD-LOOKING STATEMENTS INVOLVE KNOWN AND UNKNOWN

RISKS, UNCERTAINTIES AND OTHER IMPORTANT FACTORS BEYOND

THE COMPANY'S CONTROL THAT COULD CAUSE THE ACTUAL

RESULTS, PERFORMANCE OR ACHIEVEMENTS OF THE COMPANY TO

BE MATERIALLY DIFFERENT FROM FUTURE RESULTS,

PERFORMANCE OR ACHIEVEMENTS EXPRESSED OR IMPLIED BY

SUCH FORWARD-LOOKING STATEMENTS. SUCH FORWARD LOOKING

STATEMENTS ARE BASED ON NUMEROUS ASSUMPTIONS

REGARDING THE COMPANY'S PRESENT AND FUTURE BUSINESS

STRATEGIES AND THE ENVIRONMENT IN WHICH THE COMPANY WILL

OPERATE IN THE FUTURE. BY THEIR NATURE, FORWARD-LOOKING

STATEMENTS INVOLVE RISKS AND UNCERTAINTIES BECAUSE THEY

RELATE TO EVENTS AND DEPEND ON CIRCUMSTANCES THAT MAY

OR MAY NOT OCCUR IN THE FUTURE. ACCORDINGLY, ANY RELIANCE

YOU PLACE ON SUCH FORWARD-LOOKING STATEMENTS WILL BE AT

YOUR SOLE RISK. THESE FORWARD-LOOKING STATEMENTS SPEAK

ONLY AS AT THE DATE AS OF WHICH THEY ARE MADE, AND NEITHER

THE COMPANY OR ANY OF ITS RESPECTIVE AGENTS, EMPLOYEES

OR ADVISORS INTENDS OR HAS ANY DUTY OR OBLIGATION TO

SUPPLEMENT, AMEND, UPDATE OR REVISE ANY OF THE FORWARD-

LOOKING STATEMENTS CONTAINED HEREIN TO REFLECT ANY

CHANGE IN THE COMPANY'S EXPECTATIONS WITH REGARD

THERETO OR ANY CHANGE IN EVENTS, CONDITIONS OR

CIRCUMSTANCES ON WHICH ANY SUCH STATEMENTS ARE BASED. IN

ADDITION, EVEN IF THE COMPANY'S RESULTS OF OPERATIONS,

FINANCIAL CONDITION AND LIQUIDITY AND THE DEVELOPMENT OF

THE INDUSTRY IN WHICH THE COMPANY OPERATES ARE

CONSISTENT WITH THE FORWARD-LOOKING STATEMENTS

CONTAINED IN THIS PRESENTATION, THOSE RESULTS OR

DEVELOPMENTS MAY NOT BE INDICATIVE OF RESULTS OR

DEVELOPMENTS IN FUTURE PERIODS. THE INFORMATION AND

OPINIONS CONTAINED IN THIS PRESENTATION ARE PROVIDED AS AT

THE DATE OF THIS PRESENTATION AND ARE SUBJECT TO CHANGE

WITHOUT NOTICE. NO PERSON IS UNDER ANY OBLIGATION TO

UPDATE OR KEEP CURRENT THE INFORMATION CONTAINED HEREIN.
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GROWING IMPORTANCE OF ESG FOR INVESTORS
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PRI Signatories*
8 out of 10 biggest 
shareholders** of Gazprom 
are PRI Signatories*

5 out of 10 foreign 
shareholders of Gazprom are 
PRI Signatories

*Principles for Responsible Investment data as of Q12021.

** Among Gazprom's 100 largest shareholders as of December 2020

***The iShares Global Clean Energy ETF, made up of 30 publicly-traded renewable energy companies, has almost quadrupled in value over the last five years. The iShares 

Global Energy ETF, with 59 companies focused on oil and gas, fell by 17 percent during the same period. Source: Institute for energy economics and Financial analysis

**** Source: https://www.climatebonds.net/resources/reports/sustainable-debt-global-state-market-2020

Reflects 
the features of 
the Company’s
shareholding structure

KEY CONCERNS FROM BANKS AND INVESTORS 

Complies with 
the Russian 
stock exchange 
listing rules

Well-balanced for 
efficient performance, 
given the scale and 
range of focus areas

Climate-related placements 
double in value terms every 2 
years****

More ambitious carbon 
reduction targets by 
2030

KEY CONCERNS OF BANKS AND INVESTORS 

Establishing  
quantitative targets 
towards “Net Zero 
by 2050” including 
Scope 3 emissions

Cooperation with the SBTi 
and submission of 
disclosures to the TPI

ESG targets are 
included in 
management’s 
remuneration

More independent 
governance

Adoption of internationally 
recognized safety reporting 
(IOGP/API)

ESG 
INCREASING VALUE FOR INVESTORS

Energy sector companies are 
getting less represented in the 
key market indices***

11% 11% 10%
7% 6%

2%
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Energy sector share (excl. 

renewables) in the S&P500
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https://ieefa.org/capital-markets-are-shifting-decisively-towards-cleaner-investments/?utm_source=rss&utm_medium=rss&utm_campaign=capital-markets-are-shifting-decisively-towards-cleaner-investments
https://www.climatebonds.net/resources/reports/sustainable-debt-global-state-market-2020
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RATINGS AND INDICES

As a result of Gazprom’s actions:

• The number of ESG ratings increased to 9 in 2020 from 5 in 2018

• Positions in the key ESG ratings were improved in 2020 vs 2018

• Gazprom shares are included in 45 MSCI ESG indices*

GAZPROM
KEEPNG UP WITH THE NEW TREND

ESG RATINGS AWARDED

Sustainalytics Sustainalytics Sustainalytics

CHRB CHRB CHRB

MSCI MSCI MSCI

S&P CSA S&P CSA S&P CSA

CDP CDP CDP

ISS ISS

FTSE4GOOD FTSE4GOOD

9

VigeoEiris (Moody’s) VigeoEiris (Moody’s)
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SHAREHOLDER ENGAGEMENT

Gazprom:

• Responded to 2x number of investor climate-related requests in 2020

• Carried out an ESG perception study in 2020 and presented the 

findings in the Sustainability and the Environmental report for 2020

• Established a regular dialogue with members of the Climate 

Action 100+ initiative

• Held a round table on hydrogen and a discussion with investors on 

the results of the first stage of the development of low-carbon 

scenarios in 2021

INFORMATION DISCLOSURE
Gazprom:

• Started to publish the 2020 Sustainability Report prior to AGM’21

• Started to develop an ESG Roadmap in 2021

• Voluntarily implements the recommendations of the Task Force on 

Climate-related Financial Disclosures (TCFD)

• Reports externally verified information (KPMG, FBK)

• Discloses Scope 1, 2, 3 GHG emissions

*As of December 2020
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Key highlights in 2020 (% YoY vs 2019)

CLIMATE

CHANGE

SOCIAL

CAPITAL

CORPORATE

GOVERNANCE

-17.5% -14.6% - 11.0% -3.2%

-11% -28% +70% +4%

Expert RA assessed the quality of the 

corporate governance and assigned the 

highest governance quality rating to 

PJSC Gazprom – А++.gq

112 
thousand

*Data covers companies included in the Integrated Process Safety Management System: 96 subsidiaries, affiliates and branches responsible for gas 

production and processing, gas transportation and storage, exploration, construction, as well as specialized, educational, design, foreign organizations and 

branches of PJSC Gazprom with a total number of employees amounting to 318 thousand people.

GAZPROM
2020 KEY RESULTS
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Key developments in 2020 

CLIMATE

CHANGE

• Project to work out low-carbon development scenarios until 2050

• Project to deploy mobile compressor stations (MCS) in gas transmission facilities, which helped 

save 486 mcm of natural gas in 2020 (up from 61 mcm in 2019) 

• Other measures taken by Gazprom subsidiaries to achieve the emission reduction goals

SOCIAL

CAPITAL

• ISO 45001 certification: total share of certified subsidiaries increased to 61% (59 out of 96)

• The share of workplaces exposed to H&S hazards has been reduced from 14% to 13.7%

• The new Process Safety Management System Development Strategy until 2021–2030 approved

CORPORATE

GOVERNANCE

• Transition to the simultaneous disclosure of the Environmental Report, the Annual Report and the 

Sustainability Report

• Integration of the ESG KPIs into the LTIP is in the process

• Electronic voting introduced at the General Meeting of Shareholders

• Fast-tracking the transition to the new 2019 Dividend policy

GAZPROM
2020 MAIN DEVELOPMENTS
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GAZPROM
ESG RATINGS

63
57

65 68

53
46 49 51

Climate Strategy Energy Mix Operational Eco-
Efficiency

Water Related Risks

Gazprom Industry Mean

• leads the way in terms of 

CDP Climate Change 

scores in Russia in 2020 

among industry peers

PJSC GAZPROM

EVOLUTION OF THE KEY ESG SCORES

* The downgrade in the MSCI score in 2020 is due to the methodology revision by MSCI. Source: MSCI ESG Ratings Corporate Search Tool Best score: A 

** Source: S&P Global Gazprom profile Best score: 100

*** Source: CDP Scores Best score: A. 

**** According to S&P CSA 2020, Gazprom’s environmental score in the key ESG ratings is above the industry mean. Source: S&P Global Gazprom profile

S&P CSA score by criteria**** 

ENVIRONMENTAL LEADERSHIP

• is one of the few companies in 

the industry to disclose water 

resource data in the CDP Water 

Security questionnaire and 

achieve high scores 

• enjoys strong 

environmental 

scores above the 

industry mean 

• >70% percentile

• is more than 

comparable with 

the peers in terms 

of social impact

• ~60% percentile

• lagging behind but 

working to improve 

its corporate 

governance 

score 

BB 36

C C

BBB

36

C C
BB

42
B

B-

MSCI* S&P CSA** CDP 
Сlimate Сhange***

CDP
Water Security***

2018 2019 2020

https://www.msci.com/our-solutions/esg-investing/esg-ratings/esg-ratings-corporate-search-tool
https://www.spglobal.com/esg/scores/results?cid=4157223
https://www.cdp.net/en/scores
https://www.spglobal.com/esg/scores/results?cid=4157223
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GAZPROM
ESG RATINGS

PJSC GAZPROM ESG RATINGS SCORES 2020

* Source: S&P Global Gazprom profile Best score: 100

** Source: CDP Scores Best score: A. 

***The downgrade in the MSCI score in 2020 is due to the methodology revision by MSCI. Source: MSCI ESG Ratings Corporate Search Tool Best score: A 

**** According to the new CHRB methodology, the maximum score is 26

***** Source: ICMA Climate Transition Finance Handbook, December 2020, p.6 

42

37.5

B
Climate 

Change 

Water

Security

3.9

B-

CSA

BB
Risk 

Rating

4.5

* **

** ***

****

37

According to ICMA***** to disclose their climate transition plans and issue green financial instruments companies 

may use a number of pre-existing disclosure frameworks such as TCFD, SASB, CDP.

https://www.spglobal.com/esg/scores/results?cid=4157223
https://www.cdp.net/en/scores
https://www.msci.com/our-solutions/esg-investing/esg-ratings/esg-ratings-corporate-search-tool
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GHG TARGETS AND SUSTAINABLE DEVELOPMENT
SCENARIOS THROUGH TO 2050

-11.2%
Gas business

-10.5%
Power generation

KPIs (by 2031)

Reduction in carbon intensity, СО2 eq
(against the 2018 baseline)

In progress
Oil business

-3.1%
Gas business

-5.0%
Power generation

KPIs (by 2025)

Reduction in carbon intensity, СО2 eq
(against the 2018 baseline)

-18.9%
Oil business

Stage 1 (completed)
Analysing long-term economic and political 

consequences of the transition to low-carbon 

economy (LCT) by 2050

Stage 2 (in progress)

Analysing strategies of global energy companies in 

the LCT context

Stage 3 (expected to be completed 
by June 2022)

Developing Gazprom’s climate strategy until 2050 

based on the possible scenarios and given the low-

carbon trend in the global economy

KPIs (by 2050)

included in the Climate Strategy and Roadmap until 2050

will be based on the sustainable development scenarios

through to 2050 to be developed for Gazprom in 2021-2022
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HYDROGEN ENERGY
DEVELOPMENT INITIATIVES

RESEARCH

Comprehensive assessment 

of hydrogen impact on the 

gas supply network integrity 

and stability for potential 

transportation of methane-

hydrogen mixtures

TRLs*: 5–6 (2021) 

Project to produce and use 

methane-hydrogen fuel in gas 

turbine engines of gas 

compressor units (Samara, Ufa)

TRLs*: 4–5 (2021)

Development of technologies of hydrogen 

production from natural gas without CO2 emissions:

• Plasma-based methane pyrolysis project (Tomsk)

• Methane pyrolysis in liquid metals project 

(Samara)

• Technology of hydrogen generation from 

hydrogen sulphide without CO2 emissions 

RESEARCH

• Assessment of the current business-processes' carbon footprint

• Assessment of the potential for creating 

infrastructure to enhance hydrogen quality 

to meet consumer needs

• Assessment of the potential for creating 

hydrogen storage and shipment infrastructure

H2

* TRL - Technology Readiness Level (from 1 to 10)
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FURTHER H&S IMPROVEMENT

PJSC GAZPROM’S PROCESS 
SAFETY MANAGEMENT 
DEVELOPMENT STRATEGY UNTIL 
2021–2030
approved in 2020

The achievement of process safety targets and the 
process safety certification influence remuneration of the 
subsidiaries’ management

The strategy promotes the operational health and safety 
principles and the need to raise awareness in OHS 
among employees and management

• Further improvement and wider 
implementation of the procedures, 
regulating contractors’ compliance 
with process safety requirements 
in Gazprom

• Ensuring contractors’ compliance 
by including process safety 
requirements and fine and penalty 
clauses in contracts and 
agreements

• establishes key priorities, 

• sets forth development goals and objectives in OHS,

• defines measures to deliver against the targets and 
develop the process safety management system further

Comprehensive program for the reconstruction and 
technical re-equipment of gas production and 
transmission facilities
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FURTHER CORPORATE
GOVERNANCE IMPROVEMENT

Carry out internal

assessment of the

Board of Directors’

and its Committees’

performance 

Further develop 

sustainability 

information disclosure

Develop Gazprom 

Group’s ESG 

Roadmap

Further improve

inside information

protection tools

Maintain various forms

of interaction with

shareholders and

investors, including

involvement of

independent directors

Further develop 

Gazprom Group's system 

of prevention and 

management of conflicts 

of interest

Establish

the Sustainable

Development

Committee

To meet its new 

Dividend Policy, the 

Company intends to 

expand its free cash 

flow generation 

potential
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SUMMARY

RISKS AND CONSTRAINTS

Lack of a clear ESG agenda from the Russian 

government and a favorable regulatory framework

SUSTAINABLE 

DEVELOPMENT has always 

been an integral part of 

GAZPROM’S STRATEGY

The growing ESG TREND 

adds

• new focuses,

• new challenges,

• more changes

Possible implementation of the carbon tax by the EU

The hydrogen market is still at an early stage of 

development

The company faces the need to overturn the 

stereotype that an O&G business cannot develop 

align with the ESG trend

The company’s sophisticated corporate structure 

hinders data collection (for ESG-agencies) and the 

required process unification and implementation
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